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The Outlook 


Several pleasant encouragements have cheered the 
sentiment of the City, chief among which were the 
announcement of the new series of Treasury bonds at a 
higher price, and the substantial appreciation in the 
value of the German mark. The Treasury bond inci- 
dent had been expected for some time and the improve- 
ment in the mark was believed to be solely due to 
speculative purchases based on expectations of repara- 
tion revision. Nevertheless both were real and welcome 
stimulants for optimists, who were clinging to hope with 
a weakening clutch. For the Treasury to offer a bond, 
due a year later and with no option of conversion at- 
tached, at g9 instead of 98, the price of the last series. 
is a distinctly hopeful sign of its views concerning the 
monetary future, though its action in taking off the 
option was a good deal criticized; but whatever 
may be thought of its policy with regard to revenue and 
expenditure it may at least be congratulated on the 
improvement that it has wrought, at a very difficult 
time, with regard to the dates of its obligations. 


Money AND STOCKS 


Money was wanted on Monday, so much so that a 
small amount was borrowed from the Bank, but the 
end of November was otherwise easily turned and then 
came the War Loan interest and the return of plenty. 
Discount rates were easier, but the market was still 
rather cautious. The Bank return showed a further in- 
crease in Government securities and other deposits. 
The quick rise in the value of the mark produced chaotic 
conditions in the exchange market which was increased 
by the checking of telegraphic communication with the 
Continent, which was very unconvincingly ascribed to 
severe weather. The Stock Exchange, which had 
begun the week in a dispirited mood became much more 
cheerful as it went on. Gilt-edged securities were 
wanted on the indication given, by the Treasury Bond 
prospectus, of official expectations of cheap money ; and 
the rally in the mark raised hopes of international ad- 
justments, the effects of which on financial stability and 
trade prosperity are quite immeasurable. Oil shares 
came back into favour with a rush, though the results 
of the Royal Dutch meeting were somewhat indefinite; 
and Chinese bonds which had been notably weak, 
were firmer on the hope that Messrs. Hughes and Bal- 
four may be able to settle questions at issue between 
China and Japan. New York was still a keen buyer of 
Mexican securities, rubber and rubber shares found 
better markets, and the general cheerfulness reacted 
even on Home and Argentine Rails; but Kaffirs were 
still overshadowed by labour troubles. 


THE GOVERNMENT ACCOUNTS 


The Treasury produced a good weekly statement, 
showing revenue nearly three millions ahead of expendi- 
ture. It had sold Treasury bonds for 33 millions, and 
so was able to reduce Treasury bills outstanding by 124 
millions, with the assistance of 8 millions of Ways and 
Means advances, half from departments and half from 
the Bank of England. This last figure is by no means 
in harmony with the 15 millions increase shown in the 
Government securities in last week’s Bank return, but 
efforts to reconcile the two official statements have long 
been abandoned except by the most unquenchably 
curious inquirers. It is believed that very heavy appli- 
cations were received for the second series of Treasury 
bonds before their tap was turned off, sufficient to pro- 
vide a substantial offset to the War Loan interest pay- 
ment on Dec. 1. The revenue figures again testify both 
to the spending power and taxpaying power of the 
community in spite of the disasters that have marked 
the year’s industrial history. Our table shows that 
Customs and Excise are only 24 millions behind the 
figure of a year ago and income tax is 164 millions 
ahead. It is assessed of course on prosperous years’ 
receipts, but the marvel is that it is being paid now with 
such apparent readiness. As has now happened for six 
weeks running, nothing was received on E.P.D., which 
is now less a source of revenue than a reserve fund for 
distressed industry. 


THe TRADE OUTLOOK 


It is pleasant to be able to record a more cheerful 
sentiment in finance, based on the good investment 
demand and evidences of more sensible international 
temper; but the trade position is the really important 
question and there we have little but hopes and indica- 
tions to feed on. Sir George Touche, in addressing the 
shareholders of the British Automatic Company last 
Monday, said that ‘‘ for the moment we must recognize, 
however reluctantly, that the trade outlook is dismal,”’ 
and suggested as remedies that the income tax should 
be reduced, the Corporation Profits Tax—‘‘ that in- 
equitable impost of an additional and arbitrary income 
tax in disguise ’’—should be abolished, and that ‘‘ re- 
strictive trade rules, such as the reduction in working 
hours and the limitation of shopping hours should be 
scrapped.’’ Trade unionists might perhaps retort con- 
cerning the limitation of Banking and Stock Exchange 
hours, which is not a good example for the industrial 
worker. At the same time there are some hopeful 
features. Commercial bills are not quite as scarce as 
they were, coal is cheaper, the question of lower rail- 
way rates is to be discussed at an early date, and the 
Geddes’ Committee, which was much too readily jeered 
at when it was appointed, is to produce a report this 
month. Mr. Stanley Baldwin, President of the Board 
of Trade, speaking at Liverpool last week end, said 
that ‘‘ looking for a ray of light through the murk of 
gloom,’’ he saw more indications of improvement than 
of the reverse; that in the U.S. where unemployment 
had been relatively greater than here, the corner was 
thought to have been turned; that India had had an 
excellent monsoon; that there were signs of improve- 
ment in Japan, the first country to feel the depression 
(‘‘ slump”’ he said, but he ought to have known 
better); and that more hopeful advices come from the 
Dominions and South America. 
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*““ TOWARDS FINANCIAL SANITY ” 


VERYONE agrees that prosperity in industry 
and finance cannot be secured until Peace has 
been restored to the world, and until, somehow or 
other, the gap that the War has caused in international 
economic machinery can be filled up, that is to say, 
until Central Europe is put back in its old place as pro- 
ducer and consumer. To this country this necessity is 
above all vital owing to the extent to which we depend 
for the comfort and very existence of our population on 
its present scale on overseas trade. It was therefore all 
the more fitting that a speech by Mr. Winston Churchill 
urging a saner view of the international financial posi- 
tion should have been made at a dinner given last Tues- 
day by the British Overseas Banks’ Association. Those 
who conduct overseas banking know more than anyone 
else concerning the appalling financial difficulties that 
now stand in the way of trading between the peoples of 
the world, owing to the chaos produced in their mone- 
tary systems by the financial methods employed by their 
Governments in meeting the cost of the War and the 
monetary problems which arose at its conclusion. Mr. 
Winston Churchill, who has a habit of seeing what he 
sees with a magnifying glass, told his audience that 
across the Atlantic one saw great and even brilliant 
hopes of an improvement in the condition of world 
affairs and that a triple arrangement between the 
United States, Great Britain and Japan to secure a 
peaceful development of the Pacific was in a fair way 
to be achieved. He went on to point out that another 
triple arrangement was necessary to deal with Europe, 
namely a good understanding and friendly association 
between Great Britain, France and Germany for the 
rehabilitation of Europe and the re-creation of Europe’s 
financial prosperity. He admitted that many people 
would regard such a combination as impossible, but he 
maintained that nothing less was adequate to meet the 
difficulties and perils of the present economic situation 
in Europe. Certainly if the reports in the daily Press 
concerning the attitude of France on the subject of the 
revision of the indemnity payment due from Germany 
are to be taken as literally correct there seems to be 
more possibility of friction than of friendly co-operation 
on this subject. It is however more than likely that on 
this point, as on many others, public opinion is judged 
from the utterances of politicians who do not represent 
opinion that is really the most influential; and that the 
views of those Frenchmen who are really responsible 
for the organisation and conduct of the industrial activi- 
ties on which French prosperity depends, see that the 
practical consequences of any attempt to extort indem- 
nity payments on their present scale may have unfor- 
tunate results for France in reducing the amount which 
she will finally be able to secure from the enemy who 
devastated her territory. It should be noted that 
French opinion is alleged to be opposed to any post- 
ponement of the indemnity payment, according to the 
Times of November 3oth, unless it can be clearly shown 
that ‘‘ an international credit operation will give to the 
creditors the full equivalent of what the suspension of 
payments in currency took away from them.” This 
apparently means that France instead of receiving pay- 
ments from Germany is to receive it in the form of 
an international loan presumably to be secured on the 
expectation of payments to be made some day by 
Germany. The only country in a position to make such 
an advance on the scale required would appear to be the 
United States, though smaller contributions might be 
made by some of the European neutrals and perhaps by 
this country. It could only be done if guarantees could 
be given by the German Government involving its pro- 
mise to forswear the use of the printing press and to 
balance its Budget so that one of the most potent causes 
of the depreciation of the mark might be abolished in 
future. Such an arrangement is not wholly out of the 
question, but the difficulties that stand in the way of 
its realisation are only too obvious. 
It is rather amusing to find Mr. Winston Churchill 


dilating on the ‘‘ steady remorseless march of statesmen 
of all countries during the last few months towards 
financial sanity.” It is very natural that he should 
wish to imply that in this matter the Governments of 
the world first found wisdom and had been steadily and 
patiently leading back their erring flocks from the 
financial wilderness to a Promised Land of good sense 
and sweet reasonableness. In fact, just the opposite 
has happened. The business world—financiers, traders 
and producers—finding that economic recovery has been 
seriously retarded by the effects upon exchange and 
upon business of all kinds of the reparation payments 
and the uncertainty concerning their future, have been 
protesting against them and point out, perhaps with 
some exaggeration, the inevitable effect upon industry 
of their continuance on their present scale. The 
statesmen are believed to have been considerably influ- 
enced by these representations but so far their remorse. 
less march towards financial sanity has not been made 
apparent by any very practical demonstration of its 
effects upon their minds. On the contrary they have 
been, even in this country where they had less excuse 
than anywhere, remorselessly marching towards Pro- 
tection. The Safeguarding of Industry Act is still with 
us and there comes news from Birmingham—that gush- 
ing fountain of fiscal fallacy—that the Government is 
considering what is to be done against Spain, because 
Spain has thought it necessary to raise its tariffs on 
imports. That Spain should take such a step at this 
moment is of course merely another example of the 
prevalent delusion towards which the statesmen of the 
world have ‘‘ marched,” as Mr. Churchill would say, so 
remorselessly, which makes people believe that trade 
recovery can be encouraged by setting up artificial 
barriers. Mr. Winston Churchill was right enough 
in saying ‘‘ that not only electioneering _politi- 
cians, but grave financiers and august members of the 
Judiciary who had been speaking nonsensical froth about 
extracting £20,000 millions from Germany had reduced 
themselves to a much more practical statement of the 
case.” He rejoiced to see that the simple fact that 
payment from one country to another could only be made 
in the form of goods or service had once more become 
recognised by the most enlightened experts in different 
countries. In fact enlightened experts have seen 
this simple fact ever since the indemnity question was 
mooted and they have at last induced the statesmen of 
the world to begin to have a glimmering of its truth. 
Certainly the growth of this glimmer is an encourag- 
ing sign and the presence in London of Herr Rathenau 
and his communications with the Chancellor of the 
Exchequer have been duly noted in their true signific- 
ance. In fact, as was pointed out a week ago in these 
columns, the Chancellor of the Exchequer had already 
told his constituents in Glasgow that he hoped to 
be in communication shortly with Herr Rathenau on 
the subject of the reparation problem. Sir John Brad- 
bury is alleged to have suggested the advisability of a 
moratorium, and there is much rumour abroad concern- 
ing negotiations between the German Government and 
the London Money Market for credit operations to 
secure the payment of the next indemnity instalment. 
The chief difficulty that the German Government has 
had to face seems to lie in the fact that her industrialists 
were able by the falling value of the mark to secure 
very large profits by their sales of goods abroad and to 
leave the proceeds of these sales in foreign centres where 
the Government cannot get at them. The industrialists 
are credited with a desire to force the hand of the 
German Government to denationalise the railway system 
as a condition of coming to its rescue in the matter of 
indemnity payments. It is a very interesting example 
of the limited power of a Treasury, under modern con- 
ditions, to tax the wealth of its citizens beyond a certain 
point without their consent. It shows that whatever 
may be true in the political world, force is no remedy in 
finance. In the case of Russia force was ap 
plied with a severity that killed the source of 
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revenue. The obvious conclusion to be drawn is 
that the reparation payment should be on a basis which 
is agreed as reasonable by all parties, and that arrange- 
ments should be made which can be entered into by 
the debtors, not under the threat of ‘‘ sanctions” and 
territorial aggression but as a businesslike solution of a 
problem that now lies heavy on the chest of the world’s 
economy. Given time, Germany’s power to pay is 
certainly considerable. As Sir Ernest Harvey pointed 
out in a letter published in the Times of Nov. 28, owing 
to the depreciation of the mark ‘‘ she has had her war 
for nothing. She has her railway system free of debt. 
All the municipal undertakings throughout Germany 
are written down to almost nothing.’. 
HARTLEY WITHERS 


EXCHEQUER CONTROL. 


N ‘‘ Les Finances de la France ’’ recently published 
[« Paris, Monsieur Georges Bonnet describes how 

the Revolution of 1789 swept away what remained of 
the financial system or lack of system of the Grand 
Monarque, and how the nineteenth century saw the 
establishment of that elaborate system of check and 
counter-check designed to prevent unauthorised expendi- 
ture which prevails in modern France. Britain was busy 
meanwhile in the same spirit sweeping away a whole 
series of offices whose titles are curiously reminiscent of 
those which France was simultaneously abolishing. 
Little remains to-day of the old names. The Exchequet 
alone recalls the dim past. It is this medieval name 
which gives the title to Mr. Hawtrey’s little volume* on 
British public finance, contributed by him to the up-to- 
date collection of works on modern day conditions which 
the enterprise of the Oxford University Press is giving 
to the public under the general title of ‘‘ The World of 
To-Day.”’ 

What is the Exchequer? ‘‘ Many people who speak 
glibly of the Exchequer would be puzzled to say exactly 
what it is. They often conceive of it as a receptacle. 
Though the great chests in which the officers of the 
Exchequer used to keep the public money have been re- 
placed by credits at the Bank of England and the Bank 
of Ireland, we still speak of money being paid into and 
out of the Exchequer. But the Exchequer is not a 
receptacle. It is a Government Department.’’ It 
would be truer to say that the Exchequer is a bit of a 
Department. Its glory is departed. The Treasury 
originated in the middle ages as a branch of the Ex- 
chequer, and the Minister at the head of the Treasury 
is called the Chancellor of the Exchequer. But the 
Treasury is not the Exchequer. The Great Barons of 
the Court of Exchequer are no more. Gone are “‘ the 
sleepy fee-paid sinecures ” of the eighteenth century. 
‘* By the Exchequer Act of 1834 the elaborate ritual of 
triple locked chests and wooden tallies was discarded, 
and the costly hierarchy was abolished, together 
with the separate Receivers and Paymasters.’’ Finally 
in 1866, on the death of Lord Monteagle, who had been 
a protagonist of the reforms, the office of Comptroller 
of Exchequer, which his own conservatism and respect 
for his years had saved during his tenure, disappeared 
at last. The Exchequer and Audit Departments Act of 
1866 ended the separate existence of the venerable Ex- 
chequer Department and amalgamated what remained 
of it with the upstart Audit Department. All that is left 
is contained in the title of the head of the amalgamated 
Department, and even he is commonly spoken of not as 
the Comptroller General of the Receipt and Issue of 
His Majesty’s Exchequer and Auditor General of the 
Public Accounts, but more shortly as the Comptrolle: 
and Auditor General, or C. and A. G. 

Yet the one function which remains to the one sur- 
vivor of the Exchequer is an all important one in the 
constitution. Without Exchequer control there would 
be nothing to prevent Ministers from defying Parlia- 
mentary control. ‘‘ Perhaps the first step to be taken 


* * The Exchequer and the Control of Expenditure.’ 


by a legislator whose purpose was to abolish Parlia- 
mentary Government would be to suppress the Ex- 
chequer.” For the Comptroller General of the Receipt 
and Issue of His Majesty’s Exchequer is an officer 
responsible to Parliament alone and independent of the 
Government of the day. In his capacity as Auditor 
General he is equally independent but acts both on 
behalf of Parliament and on behalf of the Government. 
As officer of the Exchequer he acts for Parliament alone 
and is charged with the duty of seeing that no order 
from the Treasury for an issue from the Exchequer is 
honoured if it is in excess of Parliament’s grant of 
“Ways and Means”—that is cash—with which to 
meet the expenditure which it has approved. He can- 
not as Comptroller prevent the Government from apply- 
ing the cash wrongly. This he can only discover after 
the event in his capacity as Auditor. But he can and 
does see that the total issues do not at any time exceed 
the total Ways and Means granted even if Parliament 
has voted ‘‘ Supply,” that is, has approved in detail of 
money being expended on particular services, to an 
amount exceeding the Ways and Means granted. This 
general power of veto is of course dormant and scarcely 
remembered in normal times. But in 1909 and 1910 
when there were doubts as to the power of Mr. 
Asquith’s Government to carry its programme in spite 
of a Parliamentary majority, the constitutional safe- 
guard of Exchequer control was at once remembered, 
and revived by the action of Parliament in limiting its 
grants of Ways and Means to short periods of a few 
weeks at a time, thereby making sure that no alternative 
Government could without coming before Parliament 
carry on the ordinary public services even for the short 
interval necessary for the holding of a General Election. 

It is most convenient to be able to follow in Mr. 
Hawtrey’s clear and succinct analysis the various con- 
stitutional and administrative safeguards which to-day 
enforce Parliamentary control over the expenditure of 
the executive. Exchequer control keeps the Govern- 
ment within the limits of the total cash voted. The 
Auditor General, conducting what is for the most 
part a concurrent audit, sees that the money is devoted 
to the detailed purposes for which it has been appro- 
priated by Parliament. He also is on the look out to 
see that money is not spent on any service without 
Treasury approval. In this he is the ally of that part of 
Treasury control which is concerned with regularity of 
expenditure. Treasury control has, however, other 
purposes. The Treasury is the Department to which 
Parliament looks for securing economy in administra- 
tion, in which the Comptroller and Auditor General is 
not primarily concerned. The Treasury is also the 
Department which frames the Budget, setting available 
resources against the expenditure to which the Govern- 
ment with Parliament’s approval is committed or pro- 
poses to commit itself, and endeavouring to weigh the 
advantages sought, from specific expenditure proposed 
to be incurred, against the cost to the taxpayer of in- 
curring it. Clear thinking on the subject of control of 
expenditure is essential if the confusions of thought 
which too often lead even Members of Parliament astray 
are to be avoided. Careful study of this book should 
suggest to some of them that the remedy may lie rather 
in their availing themselves of the means of control 
which the constitution places abundantly at their dis- 
posal than in demanding fresh safeguards and new Com- 
mittees. ‘‘ The primary control of the expenditure of 
Departments is exercised not through the Estimates 
but through the grant of Treasury sanction for each 
Departmental activity.” Parliament controls financial 
policy because it has control over the Government. The 
purpose of Parliamentary control is constitutional, not 
administrative, and Parliament’s power is strictly 
speaking negative—throughout the book it is spoken of 
as a veto upon expenditure, even though it may be 
occasionally used to demand new expenditure. This 
veto is enforced by the power of Parliament to make 
or destroy a Government by granting or withholding 


the right to obtain issues from the Exchequer. 
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FIGURES AND PRICES 
PAPER MONEY (in millions) BANKERS CLEARING RETURNS (in thousands) MET. 
1921 Nov. 30, Nov. 30, ’21. Nov. 23, ’21. Dec. 1, ’20, Gol 
Europgan COUNTRIES. Latest. Previous. b Sils 
Austria Kr. 103,129 95,162 625,909 574,908 651,606 
Belgium Fr. 6,150 6,159 2 Metropolitan —.........s0000e 27,831 30,486 34,803 
Bulgaria Leva (Bank 3,194 3,194 49,635 53,327 66,824 
Czecho-Slovakia Kr. 11,850 12,182 10,067 | Total — ......cccccedesccesserse 703,375 658,631 753,233 Coy 
inlan Mk. . 1 ‘ 
France Fr. 36,336 36,719 38,573 | LONDON CLEARING BANK FIGURES (in thousands) - 
Germany Mk. 96,463 95,186 64,284 Oct., ’21. Sept., 21.  Aug., ’21, 
Great Britain £’s = Coin, notes, balances with CHE 
” ” ta Bank of England, etc.... 221,136 254,378 254,379 ~s 
Greece Dr. 2,076 2,051 1,491 | Deposits 1,846,153 1,806,910 —1,814,710 
Holland Fi. 1084 Acceptances 51,447 49,986 47,738 
Italy Lire (Bank) 17,879 17,879 19,476 | Investments — ......ee0000- 320,608 315,476 322,039 Lit 
orway r. 
Poland Mk. 182,777 152,800 43,236 | MONEY RATES Dec. 1, '21. Nov. 24, 21. Dec. 1, 20. 
Portugal Escudos 675 675 574 % % % ” 
Roumania Lei 12,829 12,669 9,170 | Bank Rate  .......sseeees 5 5 7 
Serbia Dinars 4,567 4,559 — Do. Federal Reserve N.Y. 43 43 7 
Spain Pesetas 4,236 4,282 4,207 | 3 Months’ Bank Bills .. 3§ 345-4 6 Ww 
= = 6 Months’ Bank Bills ... 33 4-44 
Weekly Loans ............... 3} 3} 6} 
Australia ’s 58 58 55 | FOREIGN EXCHANGES (telegraphic transfers) TED 
Canada $ (Bank) 183 187 234 Dec. 1, '21. Nov. 24, ’21. Nov. 24, ’20 Ce 
= = New York, $ to £...... 4.03 3.994 3. 
Mexico, d. to 33d. 33d. =~ H 
United States Fed. Res. $ 2,421 2,398 3,319 B. Aires, d. to $ ......... 433d. 443d. 54d. ~ 
de Jan., d. 73d. 74d. 11,44. 
. alparaiso, $ to % ...... 38.90 38.90 _ Li 
GOVERNMENT DEBT (in thousands) Montevideo, d. to $ ... 403d. 403d. 533d. 
Nov. — Nov. - a Nov. 27, ’20. Lima, per Peru £ ...... 124% prem. 10% prem. _ R 
Total deadweight ......... 7,727,465 7,730,327 7,727,491 | _—Paris, fres. to & «........ 56.20 56.90 57.55 ovi 
Owed abroad 1,091,033 1,091,033 1,154,569 | 1 month forwd.... 56.28 56.91 
Treasury Bills 1,107,532 1,120,187 1,096,594 | Berlin, marks to ... 3,588 
Bank of England Advances 8,250 4,250 34,000 4. 
— bn. 21.05 21.09 22.25} Imp 
Note.—The highest point of the deadweight debt was reached Stockhuim, kr. to £ .. 16.95 16.96 18.01} Exp 
at Dec. 31, 1919, when it touched 8,033 millions. On March 31 Christiania, kr. to £ .. 28.30 28.30 25.554 Re~ 
last it was 7,574 millions. Of the increase shown since then Copenhagen, kr. to £. 21.60 21.60 25.554 Bal: 
102 millions represent a nominal addition, due to a conversion Helsingtfors, mks. to 4, 225 208 174 Ex; 
scheme. Italy, lire 10 942 9734 94.874 Ext 
Madrid, pesetas to %.. 28.95 29.00 26.74 
Greece, drachma to £ 993 993 42.75 1 
GOVERNMENT ACCOUNTS (in thousands) Lisbon, escudo d.......... 42d. Ex} 
Nov. 26, '21. Nov. 19, "21. Nov. 27, "20, | Vienna, kr. to = 
<< rague, kr. to % ...... 
Total Revenue from Ap. 1 584,067 568,968 799,272 Budapesth, kr. to ... 2,800 3,500 INI 
», Expenditure ,, ,, 635,174 622,937 697,984 Bucharest, lei to 4 Unquoted Unquoted 2394 Un 
Surplus or Deficit ........ —51,107 —53,969  +4101,288 Belgrade, dinars to £... 275 310 
Customs and Excise... 215,681 209,738 + 217,994 | Sofia, leva to Z......... 620 710 Ce 
Income and Super Tax ... 162,555 161,850 145,791 | Warsaw, marks to £... 13,000 13,500 1,775 Ou 
9,588 9,238 16,592 | Cnstntnple, piastres to £ 740 765 Te 
Excess Profits Duties... 29,714 29,714 139,202 | arecandria, piastres to 97} 974 97} 
Post Office 32,750 31,500 32,250 comes i 
Miscellaneous—Special .. 65,794 61,669 188,866 Cale d. 16d. 16d. 183d. 
Hongkong, d. to rupee 32d. 32d. 4044. “ 
BANK OF ENGLAND RETURNS (in thousands) Shanghai d. to tael ... 46d. 45d. 523d. 
Singapore, d. to $ ... 273d. 273d. 2743d. Fo 
Dec. 1, ’21. Nov. 23, '21. Dec. 1, ’20. Yokohama, d. to yen ... 283d. 283d. 343d. Al 
Public Deposits ...........+ 13,749 15,601 21,651 | UNEMPLOYMENT se 
Other 130,411 124,083 142,685 Nov 18, Nov. 11, May 27, Nov. 
144,160 139,684 164,336 Al 
Be 1921 1921. 1921 1920. 
Government Securities 57,438 50,314 93,896 Men 1.398.400 1.377.949 1.468.537 378.284 U 
Circulati 125 113 123'306 130.483 Juveniles .. 104,000 104,137 157,045 42,704 
De Total ... 1,817,500 1,789,432 2,122,506 524,408 Al 
105,663 103,856 111,713 FI 
aan... 128,442 128,438 124,991 | COAL OUTPUT Pr 
21,779 23,582 Week Nov. 19, Nov. 12, Nov. 5, 20, Ww 
Proportion — .....ce.ceseeseees 15.1% 16.8% 73% ending : 1921. 1921. 1921. 1920. M 
tons. tons. tons. tons. : 
4,646,300 4,372,500 4,182,400 5,210,700 
CURRENCY NOTES (in thousands) Yeartodate 139,349,800 134,703,500 130,331,000 199,819,900 i 
Dec. 1, '21. Nov. 23, '21. Dec. 1, ’20. 
= IRON AND STEEL OUTPUT F 
Total outstanding ......... 310,839 311,687 351,104 1921. 1921. 1920. V 
Called in but not canclld. 1,788 1,794 2,872 Oct. Sept. Oct. B 
Gold backing 28,500 28,500 28,500 tons. tons. tons. 
B. of E. note Do. ... 19,450 19,450 18,750 | Pig Tron ......ceseseseeeseee 235,500 158,300 533,200 N 
Total fiduciary issue... 261,101 261,943 300,982 Do., yr. to date ......... 2,064,600 1,829,100 6,538,900 ; 
Norr.—The maximum fiduciary issue for 1921 has been offi- | Steel Ingots and Castings 405,400 429,300 554,300 C 
cially “ fixed” at £317,555,200. Do., yr. to GONE ccrtecss 2,801,000 2,395,600 7,346,600 A 
I 
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PRICES OF COMMODITIES 
METALS, MINERALS, ETC 


Dec. 1, '21. Nov. 24, 21. Dec. 1, 20. 
Gold, per fine oz. ...... 102s. 1ld. 102s. 11d. 117s. 5d. 
Silver, per oz. 374d. 384d 44§d. 
Iron, Scotch pig No. 1 
per ton £6.12.6 £6.12.6 411.5.0 
Steel rails, heavy £10.0.0 £10.10.0 #23.0.0 
, Standard ,, £87.2.6  £66.17.6 691.2.6 
Tin, Straits 4163.15.00 £161.5.0 £209.0.0 
Lead, soft foreign ,, 26.0.0 25.5.0 26.5.0 
Spelter £26.7.6 £25.17.6 £29.15.0 
Coal, best Admiralty ,, 25s. Od. 25s. 9d. 115s. Od. 
CHEMICALS AND OILS 
Nitrate of Soda, per ton 414.12.6 £14.12.6  £23.10.0 
Indigo, Bengal oer Ib. lls. 6d. lls. 6d. 16s. 6d 
Linseed Oil, spot p. ton 28.0.0 £26.15.0 641.5.0 
Linseed, La Plata, ship- r 
ment per ton £16.10.0 £16.0.0 £23.0.0 
Palm Oil, Benin, spot 
per ton £32.0.0 432.0.0 45.0.0 
Petroleum, water white, 
per gallon Is 5d. 1s. 5d. 2s. 43d. 
FOOD 
Wheat, English Gaz. 

Avge. per 480 Ibs. 46s. 3d 45s. 6d 89s. 7d 
Wheat, No. 2 Red 

Winter N.Y. p. bush. 1293 cents. 124} cents. 191} cents 

TEXTILES, ETC. 
Cotton, fully middling, 

American per Ib 11.30d. 12.13d. 11.75d. 
Cotton, Egyptian, FGF. 

Sake per Ib 20.50d. 21.25d. 28.50d. 
Hemp, N.Z. spot per ton £40.0.0 £40.0.0 54.0.0 
Jute, first marks 4#£24.10.0 6%4.15.0 43.0.0 
Wool, Australian, med. : 

greasy per Ib. 1s. 4$d. 1s. 5d. 3s. Od. 
Leather, sole bends 

12/14 lbs. per Ip 3s. Od. 3s. Od. 2s. 9d. 
Rubber, Standard Crepe 

per Ib. 11d. 10jd. 1s. 12d. 
OVERSEAS TRADE (in thousands) 
—— ten months —— 
1921. 1920. 
& % 
912,468 1,650,813 — 44 
580,927 1,119,573 — 48 
Re-exports 88,025 196,592 — 55 
Balance of Imports ............ 243,516 334,648 — 27 
Export cotton goods, value 145,584 341,643 — 59 
Export woollen ,, value 47,074 115,689 — 59 
Export coal value 32,708 84,601 — 61 
Ditto quantity tons 16,757 21,269 — 21 
Export machinery value 63,349 48,497 + 30 
Tonnage entered 30,914 30,276 + 2 
INDEX NUMBERS 
United Kingdom—Whole- Oct., Sept., Oct., July 
sale (Economist). 1921. 1921. 1920. 1914 
Cereals and Wheat ... 956 1,1193 1,560} 579 
Other Food Products 685 688 900} 352 
Textiles 1,171 1,258 1,9514 6163 
816 871 1,316} 4643 
Miscellaneous _ 960 987 1,446 553 
4,588 4,924 7,175 2,565 
Retail—(Ministry of Oct., Sept. Oct. July. 
Labour)— 1921 1921. 1920. 1914. 
rr 200 210 291 100 
203 220 276 100 
Mnthly 
xermany— Wholesale Oct.,  Sept., Oct., average 

(Official). 1921. 1921. 1920. 1913. 

All Commodities _......... 2,687 2,067 1,308 100 
United States—Wholesale Nov. 1, Oct. 1, Nov. 1, Aug. 1, 
(Bradstreet’s) 1920. 1914. 
$ $ 

All commodities. 11.3514 11.1879 15.6750 8.7087 
FREIGHTS Dec. 1, Nov. 24, Dec. 1, 
From Cardiff to 1921. 1921. 1920. 
West Italy (coal) 13/0 14/0 22/6 
Marseilles on 13/0 13/3 22/6 
Port Said % 15/6 17/0 17/6 
Bombay ” 20/6 23/0 pane 
Islands ” 12/0 12/3 17/6 
B. Aires 20/0 19/6 
From 

W. Australia omar 46/3 47/6 100/0 
B. Aires (grain 22/6 16/3 47/6 
San Lorenzo eo 25/0 18/9 50/0 
N. Pacific (wheat) 50/0 50/0 95/0 
N. America (grain) 4/0 4/0 8/0 
Bombay (general 20/0 20/0 57/6 
Chili (nitrate 30/0 32/6 80/0 
Alexandria §(cotton-seed) 10/6 10/6 23/0 
Danube - (grain) 22/6 20/0 —s 


BRIT. AND COLONIAL 


War Loan 33% 
Do. 43% 
Do. 5% 
Do. 4% 

Funding 4% 

Victory 


4% 
Local Loans 3% 
Conversion 
Irish Land 23% 
Bank of England 
India 


33%... 
FOREIGN STOCKS 


Argentine (86) 5% 
Belgian 3 
Brazil 1914 5% ... 
Chilian 1886 43% ... 


Chinese 5% '96 
Egyptian 4% 
French 4% 
German 3% 
Greek 4% OC... 
Italian 
Japanese 44% (Ist) 
Mexican 1899 one 
Peruvian Corp. Pref. 
Russian 5% 
Spanish 4% 
HOME RAILS 
Gt. Central Pref. 
Gt. Eastern 
Gt. Northern Def. ... 
Gt. Western 


Lanes and Yorks ... 
Lond. Brighton Def. 
Lond. Chatham 


Midland Def. 

North Brit. Def. 
North Eastern ... ... 
South Eastern Def. 
Underground “‘A’”’ .. 


FOREIGN AND COLONIAL RLYS. 


Antofagasta 
Argentine N.E. 
B.A. Gt. Southern 

Do. Pacific 

Do. Western 
Canadian Pacific 
Central Argentine 

” Uruguay 
Cordoba Central 
Entre Rios 
Grand Trunk ... 

Do. 3rd Pref. 

Leopoldina 
Mexican... 
San Paulo 
United of Havana ... 


INDUSTRIALS, ETC. 
Anglo-Malay 


Anglo-Persian 2nd Pref. 


Armstrong... 
Ass. Portland Cement 
B.S.A. 
Brit.-Amer. “Tobacco 
Brunner Mond ms 
Burmah Oil 

Coats ... 

Courtaulds 

Cunard 
Dorman Long ... 
Dunlop 

Furness Withy 
Hudsons Bay ... 
Imp. Tobacco ... 
Listers 
Lobitos 

Lyons 

Marconi... 

Maypole Def. ... 
Mexican Eagle ... 
North Caucasian 

P. & O. Def : 
Royal Mail 
Rubber Trust 
Shell ... 
United Alkali 
United Steel... 
Vickers 


SECURITY PRICES 
GOVT. 

Dec. 1, ’21. Nov. 24, "21. 
493 494 
893 90 
81} 81} 
88} 88 
988 975 
733 734 

793 
53} 534 
644 633 
48} 483 
181 182 
563 563 
97 95} 
603 603 
65 643 
83 83 
81 83 
68 634 
25 26} 
23 23 
30 30 
21 22 
109 109 
63 63 
15 15} 
93 93 
70 70 
73 73 
273 28 
224 223 
68} 68 
474 46} 
363 36 
53 5} 
663 66} 
18 173 
233 
16 16 
41 403 
9 9 
693 693 
204 20 
5/0 5/0 
13) 13} 
51} 
33° 33 
51 52 
148} 144} 
46} 48 
37 354 
7 7 
14 14 
1} 
23 23 
21 20 
13 
107 107 
43 45 
15/32 15/32 
22/1} 22/14 
13/9 14/0 
13/6 13/9 
28/3 28/0 
8/6 9/0 
58/3 57/4} 
23/0 22/4} 
47/9 48/6 
34/6 33/3 
17/0 17/6 
15/0 14/6 
6/9 7/6 
22/0 22/6 
48/3 48/0 
16/0 16/3 
44 
25 2 
1 15/32 119/32 
6/9 6/7} 
3} 
11/3 11/3 
275 280 
79 80 
16/6 16/3 
4§ 
11/9 11/9 
7/9 8/3 
9/0 9/3 


Sass 


| 
| 


| 
651,606 83 
34,803 76} 
66,824 83) | 
753,233 ro 
,006,584 
ig., 
254,379 
814,710 
47,738 
397,567 | 
322,032 | 
804,371 
| | 
| 
103 
30 
28} 
75 
53 
444 
7 
L. & N.W. 5 
L. & S.W. Def. 20} 
Metropolitan... 20 
17} 
47 
4.32} 
1.41} 12 
2.254 27 
8.01} 
174 
4.87} 20 
2.75 ox 
162xp 
2x 
58 
39 1 
14 
m 
71} 
Bed. 
ed. 
| 
= 
25/0 
63/3 
284 
45/3 
21/0 
20/9 
26/0 
20, ne 
4 
2§ 
11/0 
10 
18/9 
430 
0 1083 
10 20/6 
6% 
22/6 
15/6 
21/0 
| | 
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New Issues 

54% Treasury Bonds 

Repayable at par on May 15, 1930, interest payable on 
May 15 and November 15, price 99, interest exempt 
from Corporation Profits Tax. This issue takes the 
place of the series which has been a continuous offer 
at 98 and carried the right of conversion into Conver- 
sion Loan. Shorn of this option the issue is not nearly 
as attractive as its forerunner, and it would surely have 
been better to vary the terms of the option rather than 
to withdraw it altogether. 


Midland Counties Electric Supply Company, Limited 

Capital etc. issued and outstanding, Ordinary Shares of 
41, £750,000; First Mortgage Debenture Stock, 
£343,850; £200,000 8 per cent. Notes. Purchases 
were invited at 96 for £400,000 Seven and a Half per 
Cent. Mortgage Debenture Stock, part of a total issue 
of £500,000; it will be repaid on or before December, 
1946, by the operation of a Cumulative Sinking Fund 
beginning 1922, either by annual drawings at 102 or by 
purchase in the market at or under that price. The 
Company reserves the right to redeem the whole or any 
part of the stock outstanding at 102 per cent. on any 
interest date subject to two months’ notice ; also to pur- 
chase stock in the open market. The Trust Deed pro- 
vides that the balance of £100,000 Debenture Stock 
cannot be issued until the Company charges to the 
Trustees at least £100,000 further nominal fully paid 
share or loan capital of the undermentioned sub-com- 
panies. The Stock will be secured by a Trust Deed 
constituting it a first specific mortgage on certain Light 
and Power companies, and by a floating charge 
on the assets of this Company. So far as 
the floating charge only is concerned, it is subject to the 
floating charge created by the Trust Deed securing the 
first Debenture Stock. A letter from the Chairman 
states that ‘‘ the total capital expenditure on plant, 
buildings, mains, rolling stock, etc., incurred by the 
various undertakings amounts at date to £1,571,490 
of which £815,434 has been incurred by those Com- 
panies whose whole Share and Loan Capital will be 
charged to secure the 74 per cent. Debenture Stock. 
These Companies will covenant not to create any further 
Debentures or charges of any kind without the consent 
of the Trustees, and the Trust Deed will provide that 
their aggregate trading and other liabilities shall not 
exceed the total sum of £50,000, apart from liabilities 
which may be incurred by them from time to time to 
this Company.” The proceeds of the issue will be 
utilised for the redemption of £200,000 Notes outstand- 
ing, for discharging obligations to bankers, and the 
general purposes of the Company. The Company has 
had a prosperous record, and the stock looks a good 
industrial investment, though the system of securing 
securities on securities is somewhat confusing and in- 
formation might have been given separately concerning 
the earning power of the companies whose share and 
loan capital is specifically charged. Inquisitive investors 
might also ask why the issue was not made through a 
prospectus under the Companies’ Acts instead of 
through an ‘‘ offer for sale.” The stock was very 
quickly subscribed. é 


Telephone Manufacturing Company (1920) 

Capital, £1,000,000 Ordinary Shares of £1, of which 
410,000 have been issued. Subscriptions are invited at 
96 for £300,000 Guaranteed 8 per cent. Cumulative 
Income Bonds, repayable at 102 in or before 1935, by 
means of a cumulative sinking fund beginning 
in 1922. The interest sinking fund payments and 
principal, are jointly and severally guaranteed by In- 
stallation Companies, whose combined telephone rentals 
for the year beginning 31 October, 1921, amount to 
£95,335, whilst present and future rentals secured to 
them amounted <r the same date to £948,868. The 
Installation Companies under the conditions of the 
Trust Deed are precluded from pledging their assets or 


future income in priority to or pari passu with the ser. 
vice of the Bonds. The Company reserves the right at 
any time after December, 1926, to redeem the whole or 
any part at 102 per cent. on three months’ notice. The 
Company’s organization includes the manufacture of 
the ‘‘ New System ’’ private telephones and, thr 
the medium of the Installation Companies which’ jt 
owns, their installation and maintenance in the offices, 
works, houses, &c., of subscribers, amongst whom are 
some of the most important commercial and business 
undertakings in the kingdom. The prospectus shows 
that there is already an ample margin of cover for the 
service of the bonds, apart from the profits of the 
manufacturing company and without taking into ae. 
count the increased profits which ‘‘ should result from 
the further working capital to be provided by the pre. 
sent issue,’’ which is for the purpose of repaying ad- 
vances and for the future development of the business, 
It would be interesting to know how much is wanted 
for repaying advances, and how much will be left for 
development, but the prospectus gives nothing but a 
very uninforming summary of the balance-sheet posi- 
tion. Otherwise the issue looks well, as far as its 
complicated nature allows it to be judged. 


Crookes, Roberts, Ritchie and Company 


Capital, £80,000, in Ordinary Shares of £1. Subscrip- 
tions were invited, at par, for £65,000 73 per cent. First 
* Debentures (tax free up to 6s. in the £). Holders have 
the option of requiring the Company to repay principal 
on 1st April and 1st October of any year on six months’ 
notice. The Company has the option of redeeming all 
or any of the Debentures on twelve months’ notice after 
two years from the date of issue. The Debentures will 
be secured by a specific first mortgage on all the lease- 
hold property with the fixed plant and machinery and a 
floating charge upon all the other assets of the Com- 
pany present and future including its uncalled capital, 
but so that the Company shall not create any mortgage, 
or charge thereon in priority to or pari passu with the 
Debentures. The prospectus states that ‘‘ the business 
outlook in the particular branches of trade carried on at 
the works is very favourable indeed; in fact, orders in 
hand at the present time are months ahead in some of 
the departments.” The issue has some attractive 
features, but the value of the assets specifically charged 
is not clearly shown, the sinking fund appears to be con- 
tingent on profits and not to be a first charge, the 
profit statement is vague and elusive, and the issue is 
too small to be freely marketable. 


African Canning and Packing Corporation 


Capital, £546,775 in Ordinary Shares of £1, of which 
407,591 will be allotted in payment of the purchase price, 
39,184 will be held in reserve, and 100,000 Ordinary 
Shares were offered for sale at par. Messrs. I. W. 
Schlesinger & Co., of Johannesburg and London, have 
subscribed at par for the whole of the 100,000 shares, 
and offered them for sale through their bankers. The 
Company was incorporated in June, 1921, for the pur- 
pose of acquiring the canning and packing business 
carried on by the ‘‘ African Canning and Pack- 
ing Company ”’ (incorporated in 1918), and also 
of taking over from the ‘‘ African Realty Trust, 
Limited,’’ and a number of individual small holders, 
the Langholm Pine Apple Estates situated at Bathurst, 
Cape Province. The estimates given anticipate 
profits of £57,869 19s. 1d. in 1922 and £339,681 9s. 
7d. in 1928; but nothing is said as to profits earned in 
the past by the various vendors and the assets are given 
as standing in the balance sheet on Sept. 30 last at 
certain sums, without any light on the relation of these 
sums to present values. The whole of the proceeds of 


the issue will be retained in the business and used for 
extensions. The Company may have a profitable future, 
but with nothing but estimates behind them the shares 


are only for the venturous. 
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Reviews Publications Received 
_ | Principles of Comparative E ics. By Radhakamal Muker- 
By Ernest Walls jee. With a Preface iy Vol. 1. 
- ©». King: 15s. net. 


RITICS of the capitalist system now tel] us that 

nothing will ever induce the workers to work with 
any heartiness to put profits into the pockets of ‘* func- 
tionless ’’ shareholders, and that the whole system is 
necessarily doomed for this reason. On the other hand 
certain employers—often men with real sympathy with 
those who work for them—maintain that the only in- 
centive that will make the workers work is the spur of 
need and the fear of unemployment, and that this incen- 
tive is now actively busy. 

Neither of these theories is very cheering. The first 
condemns the present system to the dustheap before a 
workable new one is ready to take its place. The 
second opens an avenue of grudging work varied by 
bitter industrial strife. Mr. Ernest Walls opens a 
middle way between them in this book setting forth the 
advantages of co-partnership. As a practical business 
man and a Director of Lever Bros., he knows his sub- 
ject thoroughly, and at the same time he is able to 
make it clear, interesting and stimulating. Co-partner- 
ship, as he emphatically tells us, must not be confused 
with profit-sharing, under which ‘“‘ the status of em- 
ployee remains unaltered. The share of profit is an 
ex gratia payment, instead of a sharing between joint 
partners. The absence of the partnership idea and 
ideal separates, once and for all, every profit-sharing 
from every co-partnership.’’ The essence of the 
matter, if we have understood Mr. Walls’s eluci- 
dation aright, is that the employee, or owner of 
‘human capital,’’ should become a partner with the 
owner of the money capital. Both receive a basic re- 


‘ward—average simple interest for money capital, and 


average wage for human capital; any surplus is divided 
on a scientific system set forth at length, and the sur- 
plus paid to the wage earner is, wholly or in part, paid 
in shares in the industry, the holding of which is essen- 
tial to participation in the scheme. By the extension 
of this principle every manual worker becomes a pro- 
prietor and a partner and if carried out to its fullest 
possibilities, the scheme finally puts the majority owner- 
ship and control of the business into the hands of those 
employed in it. Mr. Walls claims that there never 
has been an example of the failure of a real scheme of 
co-partnership and he shows that the difficulty about 
sharing of losses can be and has been satisfactorily 
met. Nevertheless there remains a difficulty connected 
with co-partnership with which he does not deal. The 
worker who is asked to invest the surplus earned by 
his labour in the industry from which he earns it may 
well, if he has sufficient financial knowledge to ask 
himself the question, wonder whether it is fair and 
prudent that he should thus put all his eggs into a 
basket for the successful carrying of which he has, so 
far, so little responsibility and probably in most cases 
wants to have no more? Applied to successful and 
soundly established industry co-partnership looks like a 
way out of many social difficulties and, as Mr. Walls 
shows, it can face temporary loss in the shape of lower 
dividends and bonuses. But if loss were on a scale 
that wiped out all the working co-partner’s saved sur- 
plus, invested in the business, such a disaster would 
surely give only too useful a handle to the many critics 
of co-partnership who, confusing it with profit-sharing, 
denounce it as a fraud on the working-man. Indus- 
trial peace and efficiency seem likely only to be won by 
some system which will make, or help to make, the 
worker into a capitalist. But if he is asked to take the 
full risks of the capitalist, with all his savings in the 
industry in which he works, he may well pause before 
he accepts such a scheme with eagerness. The problem 
which financial ingenuity has to solve is that of enabling 
the workers to be interested, as capitalists, in industry, 
without risking all their capital where they happen to 


work. . 


Anglo-South American Bank. Cabled reports from branches to 
Nov. 29th, 1921. 

+he Bulletin of the Federation of British Industries. Nov. 29th, 
1921, containing Sir Peter Ryland’s speech on Trade De- 
pression and German Reparations. 1s. 

Fuel Economy Review. Nov. Federation of British Industries : 


Is. 
Report on the Market for Fencing Material and Wire Ropes in 
the Argentine Republic. Dept. of Overseas Trade. 
Rubber Facts and Figures. No. 25. Nov., 1921.‘ Fredc. C. 
Mathieson & Sons: 2s. 
5 Per Cent. War Loan and Income Tax Repayments. Frede. C. 
Mathieson & Sons: 6d. 
Monthly Review of Business and Trade Conditions in South 
America. Nov. London and River Plate Bank Ltd. 


Dividends 


s.MY & Navy INvestMENT Trust.—At rates of 5 p.c. per annum 
on Pref. stock and 16 p.c. per annum on Def. stock for half- 
year ended 30th Nov. 

BernarD HuGues.—At the rate of 8 p.c. per annum for half-year 
to 29th Oct. and a bonus of 6d. per share. 

BIRKENHEAD Brewery.—Final 8 p.c., making 10 p.c. for year. 

Cape Etectric Trams.—6 p.c. on Ord. for year to 30th June. 

CANADIAN GENERAL ELEcTRIC.—2 p.c. for quarter ending Decem- 
ber 31st on Common. 

CASTNER-KELLNER ALKALI.—Final 5 p.c., making with the interim 
dividend already paid 13 p.c. for the year ending 30th Sep- 
tember, 1921. 

CentraL Mintnc & INVESTMENT.—Interim of 6s. per sh, tax free. 

CoMPONENTS.—5 p.c. for year. 

CHELTENHAM OrIGINAL BREwery.—Final on Ord. of 7 p.c., mak- 
ing 10 p.c. for year to 30th Sept. 

TetecraPpH Trust.—Quarterly dividend of 3s. per share 
on Pref. and 5s. per share net on Ord. 

GREENOCK AND Port GLascow Tramways.—Directors regret 
that results for year to 1920 do not admit of the payment 
of a dividend. 

Huccins & Co.—7} p.c. on Ord., making 10 p.c. for year to 
30th Sept. 

J. B. Brooxs & Co.—Final on Ord. at rate of 15 p.c. per an- 
num, making ro p.c. for year to 31st Aug. 

Jucra Estate.—Interim of 10 p.c. 

Joun Pounp & Co.—10 p.c. on Ten Per Cent. Pref. Participat- 
ing Ord. and additional 1 p.c. for year. 12} p.c. on Def. 

Joun I. Tuornycrort & Co.—For the year to 31st July, 3 p.c. 
on Pref., making 6 p.c., 33 p.c. on Participating Pref. Ord., 
making 73 p.c. and 7} p.c. on Ord. 

Law Unron & Rock Insurance.—4s. per share for half-year. 

Lonpon & River PrLate Bank.—Final 6 p.c., making 12 p.c. for 
the year. 

Massry’s Burniey Brewery.—Directors regret that they do not 
consider it advisable to recommend dividend on Ord. 
Nationa Bank oF ScotLtanp.—Dividend at rate of 16 p.c. from 

profits for year to 1st Nov. 

PananGc ConsoutpaTrep.—Directors regret that results do not per- 
mit of payment of dividend on Ord. 

Paterson, Larne & Bruce.—Final 33 p.c. on Ord., making 
7} p.c. for year. 

Pincuin Jounson & Co.—Interim of 5 p.c. 

Pinners Hatt (Austin Friars).—8 p.c. for year to 30th Sept. 

P. & O. ~ TEAM NAVIGATION.—12 p.c., tax free, on Def. for year 
to 30th Sept. For the previous year 12 p.c. was also paid, 
together with cash bonus of 3 p.c. and a bonus of about 
6 p.c. in stock. 

QUEENSLAND INSURANCE.—10 p.c. and bonus of 2} p.c. for year 
to 30th Sept. 

Rosert Youncer.—Final 5 p.c., tax free on Ord., making 
10 p.c., and a bonus of 5 p.c., tax free. 

Royat BANK oF AUSTRALIA.—At the rate of 10 p.c. per annum 
for the half year to 30th Sept. 

Russett’s GRAVESEND Brewery.—8 p.c. on Ord. for year ended 
30th Sept. 

S1ncLo-Tga.—By way of interim dividend a bonus of 5 p.c. on 
Ord. on account of recovery of Excess Profits Duty and out 
of 1921 profits 24 p.c. and moiety of Pref. dividend. 

Soutn AFRICAN BrEWERIES.—Interim dividend of 2} p.c. on the 
Pref. shares, being at the rate of 5 p.c. per annum, and ts. 
per share on the Ord. shares, the latter tax free. 

STANDARD BANK OF SoutH AFrica.—Interim at rate of 14 p.c. per 
annum. 

STANDARD Motor Co.—15 p.c. for 11 months to August 31st. 

Starkey, Knicut & Forp.—1o p.c., tax free, on Ord. shares for 
half-year, making 15 p.c. for year. 

Tuirp EDINBURGH INVESTMENT.—12 p.c. on Ord. for year to 
5th Nov. 

Tusr INVESTMENTS.—Final on Pref. at rate of 7 p.c. per annum 
for 6 months to 31st Oct. and 8 p.c. on Ord. for 12 months 
fo 31st Oct. 
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BARCLAYS BANK 


LIMITED 
Head Office: 54 LOMBARD ST., LONDON, E.C.3 


AUTHORISED CAPITAL - £20,000.000 
ISSUED & PAID UP CAPITAL 15,592,372 
RESERVE FUND ce 8,250,000 


DEPOSITS (30th June 1921) 352,206,417 


FREDERICK CRAUFURD GOODENOUGH, Chairmen. 
SIR HERBERT HAMBLING, Deputy-Chairman. 
EDMUND HENRY PARKER, Vice-Chuirman. 
General Menagers: 

WILLIAM FAVILL TUKE, 

WILLIAM CARRUTHERS. 

ROBERTI WILLIAM STREET, 

JOHN CAULCUTT. 


Every description of British & Foreign Banking 
Business Transacted. 


The Bank has over 1,500 Branches in England and Wales. 


Executorships and Trusteeships undertaken. 


Affiliated Banks : 
THE BRITISH LINEN BANK. Head Office: Edinburgh. 


THE UNION BANK OF MANCHESTER LIMITED, 
Head Office : Manchester. 


THE ANGLO EGYPTIAN BANK LIMITED. Head 
Office: 27 Clement Lane, London, E.C.4. 


SPERLING S JOURNAL 


A MONTHLY REVIEW OF CURRENT 
FINANCE, 
COMMERCE, 
INDUSTRY and 
ECONOMICS 


Published on the 15th of each month 


SUBSCRIPTION RATES 


12 months .... £1 


10 O Post Free 
5. 0 
7 6 


SPERLING & CO., 


Basildon House, Moorgate Street, E.C.2 


Company Meetings 
SOUTH DURHAM STEEL ®& IRON 


PROSPECTS OF A REVIVAL. 
REDUCTION OF COST IMPERATIVE. 


Tue ApjourNep AnNnuAL MEETING for 1920 of the South Dur. 
ham Steel and Iron Company, Limited, was held on the 30th 
ult. at Middlesbrough, under the presidency of the Right Hon, 
Lord Furness. 

In the course of his speech, the Chairman said that, after 
making provision for taxation the profit for the year under 
review was £247,364, which was £61,000 less than in the pre- 
vious year. They were able to pay a dividend of 25 per cent, 
on the Ordinary shares, carrying forward £122,846, as against 
£44,481 in the previous year. The directors considered it pru- 
dent to carry forward that increased amount, having in mind the 
difficult conditions which had confronted them during the past 
year and which unfortunately still existed. 

The manufacture of plates was very largely confined to the 
shipbuilding and engineering trades, and he need scarcely remind 
them that since they last met the shipbuilding trade—with which, 
of course, the engineering trade was closely allied—had experi- 
enced an unprecedented setback. The position of the company, 
like all other steel and iron companies, would also naturally be 
affected by the coming competition from the new works built in 
recent years when those were all in successful operation, and the 
directors were of opinion that it might be desirable, when con- 
ditions became more stable, to consider the advisability of enter- 
ing into some other finishing trade instead of, as they had done 
in the past, relying so largely on the heavy plate trade. 

As to the prospects of a revival in trade, some general prin- 
ciples applied. Labour was too high when it was transferred 
to the cost per ton of the product they manufactured, and there 
could be no doubt that the present price of coal was one of 
the chief factors operating against a general revival in industrial 
conditions. The railroad rates for the carriage of both raw and 
finished materials, too, were out of all proportion. If they were 
to regain their former position in the iron and steel industry, 
adequate reductions would have to be made to enable them to 
compete successfully in the markets of the world. Otherwise 
their industry would languish and ultimately lose the pre-emi- 
nence which it had occupied in the past. 


meeting, subsequently held, was adjourned in the absence of 
accounts. 


CARGO FLEET IRON 
THE CHIEF FACTORS AGAINST TRADE. 


THe ApjouRNED ANNUAL MEETING for 1920 of the Cargo Fleet 
Iron Co., Limited, was held on the 3oth ult. at Middlesbrough. 
The Rt. Hon. Lord Furness presided, and in the course of his 
speech said that the year ended 30th September, 1920, was the 
best year for trade since the Armistice, and had brought them 
to the end of the boom period. For the greater part of the finan- 
cial year under review the demand for their products had con- 
tinued good for both home and export orders. Before that period 
had elapsed, however, they had seen signs of the coming Con- 
tinental invasion of their markets with pig-iron and steel at 
much lower prices than this country’s, with the resultant reduc- 
tion in the market value of those products. In addition, corres- 
ponding increases of exports from the Continent to this country’s 
principal Overseas markets had occurred simultaneously, and 
perhaps even to a larger extent, and since July the demand for 
this company’s products had been so restricted that they had not 
been able to keep their works going to their full capacity. 

Two of the chief factors affecting their industry at the present 
time were the price of coal and the cost of railway transport. 
He saw signs of a fall in the cost of the commodity, which was 
sincerely to be wished for, as coal was one of their principal 
assets and the backbone of the iron and steel industry. 

With regard to the question of railway rates, it might interest 
shareholders to know that to produce a ton of finished steel 
from seven to ten tons of raw and finished material, slag refuse, 
etc., had to be handled, of which quantity about six tons had to 
be conveyed by rail. If, therefore, the railway companies desired 
to see a trade revival in this industry, and thereby an increase 

in their volume of traffic, they must get nearer to the old rates. 

While he viewed the present condition of trade with concern, he 

was sufficiently optimistic to believe that they would surmount 

their present difficulties and re-establish their trade, provided 

that Capital and Labour were prepared to work together in a 

spirit of mutual trust and co-operation. 


The accounts were adopted, and the annual meeting for 1921, 


subsequently held, was adjourned in the absence of accounts. 
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The report and accounts were adopted, and the 23rd annual © 
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